



Introduction to HRM 

Open Book Case Study

Please answer all of the following questions. You are allowed to go over the word count by up to 100 words for each question.
All of the required information is in the Goldman Sachs documents and web link. 

Formatting requirements 

· 1.5 left and right margins.

· Style - Times New Roman.

· Paragraph - 1 ½ line spacing.

· Commentary and wording - 12 point font. 

· Sub-headings - 12 point font bold. 

· Headings - 14 point font bold.

 Goldman Sachs Case Study Questions

Business Strategy 

The following questions look at the Business Strategy of Goldman Sachs.

1. Having read the articles describe the various different business functions and general Business Strategy of Goldman Sachs (200 – 300 words).

2. Based on the articles provided, discuss the source of Goldman Sachs competitive advantage? What is it that Goldman Sachs does which makes it more successful in relation to its competitors (200 – 300 words)?

(30 Marks)

Human Resource Management Strategy

The following questions look that the Human Resource Management strategy of Goldman Sachs. You are required to identify and discuss how the Human Resource Management strategy of Goldman Sachs supports the Business Strategy.
3. Why is Goldman Sachs considered an employer of choice for many new graduates (200 -300 words)?

4. What do the articles tell you about the following at Goldman Sachs. 

· Recruitment and Selection (200 - 300 words).

· Training and Development (200 – 300 words).

· Reward Management (200 - 300 words).

· Performance Management (200 – 300 words).

(40 Marks) 

Human Resource Planning, Policies and Procedures and Career Planning

The following questions look at HRM issues concerning Human Resource Planning, Policies and Procedures and Career Planning at Goldman Sachs. 

5. Comment and discuss the issue of internal and external recruitment at Goldman Sachs (200 – 300 words). 

6. Discuss the possible reasons behind the recent diversity initiative HR policies and procedures at Goldman Sachs. What implications do they have for Goldman Sachs HR strategy? What are the implications for women, minorities and LGBTQ (200 - 300 words)? 

(30 Marks)
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